LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT
NEW GOVERNMENT CENTER

RFP #55-2017

December 2017

Request for Proposal No. 55-2017
Lexington-Fayette Urban County Government New Government Center
Scope of Work
The Lexington-Fayette Urban County Government (“Lexington” or the “City”) desires to pursue
a contract with a private developer to finance, design, develop, construct, lease and thereafter
maintain and operate a new Government Center in Lexington, Kentucky (“the Project”) of the
size and character indicated in this RFP including all supporting infrastructure. The intent of the
project is to pursue a new or redeveloped building and to measure the relationship to current
maintenance costs.
Based on the detailed requirements, terms and conditions set forth in this Request for Proposal
(“RFP”), Lexington solicits proposals from prospective developers who can demonstrate the
necessary capability to finance, design, develop, construct, and thereafter lease and maintain the
Project. This means a built-to-suit project delivery method in which Lexington enters into a
single procurement and contract award for design, construction, financing, and operation of a
capital project over a contractually defined period; and in which the ownership and title of the
capital project shall be conveyed at any time to Lexington.
The location of the Project is required to be within the zone of Downtown Lexington,
Kentucky as shown in the attached Exhibit A. The Project can be a new facility on private
land, a redeveloped facility on private land, a redeveloped facility that is currently owned by the
City, or a combination of one or more of these options. Exhibit B, which is attached hereto,
describes the facilities owned by Lexington that may be considered for redevelopment.
If a property owned by Lexington is selected for redevelopment, the City will convey at no cost
for construction of the Project or engage in a lease of the land to the Successful Offeror the
necessary property (building(s), land or both). Determination of conveyance or land lease will
take place during negotiations of the contract. The successful Offeror shall take title to the
property, complete construction of the Project, and lease same to Lexington. At the end of the 35
year lease term or as indicated in the Lease, ownership of the Project will revert to Lexington.
Provisions for temporary relocation of city functions, including connectivity to city fiber, that
currently occupy the property owned by Lexington that is to be redeveloped shall be included in
the project, with the procedural plan of action and costs associated identified as such.
This request for proposals will include an evaluation based on a minimum set of building
standards (attached Exhibit C) and the Annual Lease Payments payable by Lexington for
the Project. At the end of the lease term, or earlier as provided for in the lease, Lexington
must own the property and the new Government Center.
Program Scenario:
•
•

The minimum acceptable building size is 157,336 GSF / 112,383 USF
All proposals must include infrastructure conforming to the requirements of this RFP
to accommodate employees at a minimum rate of:
o 36 Council Staff at 358 USF/person
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•
•

o 436 Staff at 195 USF/person
19,500 USF of special function and shared support spaces (Council Chambers,
Caucus Room, IT Data Center, LEX TV Studio, Security, Shared Support
(conference))
1.4 Building Grossing Factor; 5% growth factor

The entire facility must be leased exclusively to Lexington. Lexington reserves the right to
sublease to third parties at its sole discretion. The property and improvements will be owned by
Lexington at the end of the lease term, or earlier as provided by the lease.
The annual rent payable to the Offeror by Lexington must include maintenance, but is not
required to include utilities or janitorial services. If the Offeror chooses to include these optional
items the additional extra monthly cost of providing them must be separately provided, and
Lexington is under no obligation to include them as part of the lease payment. No price
escalation will be considered for at least 10 years. In the event that there are any price
escalations proposed by the Offeror after this time the amount(s) of the escalation must be
clearly established upon execution of the lease.
The Offeror/Lessor, and not Lexington, will be fully responsible for operations, daily and
preventative maintenance of all building systems, insurance of the building and site, lawn care,
etc. for the full term of the lease.
Unless otherwise agreed to in the final lease agreement Lexington will be responsible for all
utilities, janitorial service, pest control, snow removal, moveable equipment, furnishing and nonbuilding systems equipment, and insurance of the contents of the building for the full term of the
lease.
In this transaction, it is intended that Lexington will be the beneficial owner of the property and
therefore no property tax should be due on the real estate and improvements. However, the
Offeror will be responsible for all other state taxes, including but not limited to income and, if
applicable, sales and use tax as well as any appropriate local taxes, such as occupational and
school taxes.

PROJECT DEVELOPMENT
Finance, develop, construct, lease to Lexington, and thereafter maintain and operate a new
Government Center and Related Infrastructure
A. Design Goals
It is the desire of Lexington to select an Offeror to develop and construct a new Government
Center of the size and character indicated in this RFP (see Exhibit C for Minimum Building
Standards), within the zone of Downtown Lexington, Kentucky as shown in Exhibit A. The
Project can be a new facility on private land, a redeveloped facility on private land, a
redeveloped facility that is currently owned by Lexington, or a combination of one or more of
these options. Exhibit B describes the facilities owned by Lexington that may be considered for
redevelopment.
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After construction of the building and infrastructure, the conveyed facility would then be leased
to Lexington for a period of time (including any extensions) not to exceed thirty-five (35) years.
The rent, if paid for the original term and all extensions thereof will amortize the total cost of the
building.
The lease must provide that Lexington may, at its sole option and discretion, at the expiration of
the original or any extended term, purchase the leased/redeveloped premises at a stated price,
which shall be the balance of the total cost of erection of the building(s) and appurtenances not
amortized by the payments of rent previously made
The lease shall provide that in the event Lexington exercises its option to purchase the leased
premises, or once all rent and payments provided for in the lease have been made, the lessor shall
convey the land and improvements to Lexington in fee simple with a covenant of general
warranty of title.
The Project shall consist of the following features:
The structure may be a stand-alone building(s) and shall comply with all requirements of
the Kentucky Building code, Kentucky Electrical Code, Kentucky Mechanical Code,
Kentucky Plumbing Code, and all other applicable state and national codes. In addition,
the site shall be developed in compliance with any applicable zoning requirements See
attached Minimum Building Standards, Exhibit C, for more information.
The building and site shall meet or exceed the Minimum Building Standards
attached to this RFP as Exhibit C. Any proposal that does not indicate compliance
with these Minimum Standards shall be not be considered for further review.
The structure will be a "turn-key" building upon completion and must receive a certificate
of occupancy prior to occupancy.
The facility and parking lot shall be ADA compliant in all respects as for new
construction. The parking lot is to be constructed in accordance with the requirements of
applicable ordinances and shall take into consideration the design criteria indicated in any
geotechnical report created for the specific site. The construction of either concrete
parking pavement, or bituminous parking pavement is at the option of the Offeror.
B. Site, Architectural Design Goals, and Performance Specifications for Government
Center
General Project Information:
If a property owned by the City is selected for redevelopment, the property may incur a land
lease payment against the building lease payment made by the City. At the end of
construction, those portions of the site not utilized for the building, parking, storm water
retainage, cut/fill operations, utilities, or other site improvements may, at the option of the
Lexington, be transferred back at no cost.
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The building to be constructed, by and at the sole expense of the successful Offeror, may be a
free-standing office building meeting or exceeding the size and character indicated in Exhibit
C “Minimum Building Standards”. If the Project is designed such that subdividing and/or
adding space can be easily accomplished in the future, please make note of such a condition.
All mechanical, plumbing, electrical and physical security measures will be incorporated into
the design. NOTE: Infrastructure must accommodate employees at a rate of 257 GSF/person.
Design/Construction Considerations:
a. Exhibit C defines the Minimum Building Standards that shall be incorporated (or
exceeded) in their entirety in the design and construction of this Government Center.
No deviation of these requirements will be granted, without the expressed written
consent of the City.
b. All permanent communications, building emergency systems monitoring and security
are to be installed by and at the expense of the Offeror.
c. For the purpose of Offeror's proposal, Offeror is to provide a drawing showing the
suites, offices, conference rooms and all cubical spaces to indicate that their footprint
is efficient enough to allow for the number of spaces indicated in the proposal. All
Council spaces and office suites, as well as the allowances for conference rooms,
other identified special programmatic spaces, and private offices are to be provided as
indicated. If the space planning process requires adjustment to these quantities, an
adjustment will be made to the lease agreement and lease cost. Infrastructure must
support a rate of 257 GSF/person.
Site Considerations:
a. The Offeror shall be responsible for incorporation of access drives to the road
network.
b. If a City property is selected for redevelopment, environmental reports will be
released to the Offeror, including Phase I Environmental Site Assessment (ESA) If
Offeror or Offeror's lender chooses to perform an independent ESA, the City’s
environmental staff will assist in expediting the process by providing historic
information and analytical data to the ESA preparer. The City will not pay for the
Phase II environmental site assessments. The successful Offeror shall be responsible
for all costs associated with the remediation of any environmental anomalies.
c. Construction will be performed by and at the sole expense of the successful Offeror.
This work includes:
1. Notice of Intent (NOI) for storm water management/erosion control/best
management practices. NOTE on Erosion Control Measures: the successful
Offeror will be responsible for providing and maintain erosion control
measures resulting from building project construction activities. All existing
erosion control measures found on the site before building construction begins
will be maintained and if disturbed will be repaired or modified as needed.
2. Grading - excavation for cuts, placement of fill and compaction to bring site
up to the required finished elevation.
3. General site drainage swales, ditches, culverts and a detention basis will be
constructed to manage water runoff from the site.
4. General topographic information showing building finished floor elevations.
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5. Successful Offeror will apply seed and straw on all disturbed areas of the site
to prevent erosion.
6. Construction entrance - planned to also be the permanent site access drive.
7. Disposal of all excess excavated materials (for footings, ditches, etc. not
needed for proper drainage) off-site at Offeror's expense.
8. Procurement of engineering consulting services for geotechnical subsurface
exploration reports deemed necessary by the Offeror to construct the building
foundations and infrastructure shall be included in the Offeror's proposal, and
by and at the expense of the Offeror.
9. All staging areas required for construction shall be on the project site;
alternate arrangements may be made by prior written request by Offeror and
approval by City if a city-owned property is redeveloped for the Project.
10. The construction site shall be policed daily and ALL debris shall be removed
and containerized. All building materials, tools, portable equipment and other
related items shall be secured daily to prevent any opportunity for those
objects becoming airborne. Open dumpsters shall not be allowed.
11. Keep roadways leading to and from the site free and clear of mud and debris.
12. The Offeror shall work with the City to obtain and designate adequate access
to accommodate construction traffic to and from the building project site. The
cost of such access, if any, shall be borne by the Offeror.
13. The successful Offeror will provide fence, if required.
14. A preliminary traffic study may be included in the Offeror's proposal, and by
and at the expense of the Offeror.
15. The Offeror may be responsible for any traffic study necessary due to the size
of the proposed building and to obtain any permits that may be required for
the increased traffic flow. The Offeror may need to include an allowance for
any traffic related work (for minor improvements such as signalization, etc.)
in the cost of work.
16. Construction employee parking may be restricted to the building site or as
designated, in writing, by the City if a city-owned property is redeveloped for
the Project. The parking lot is to be constructed in accordance with the
requirements of any applicable ordinances and shall take into consideration
the design criteria indicated in the geotechnical report. The construction of
either concrete parking pavement, or bituminous parking pavement is at the
option of the Offeror.
Utilities:
a. The Offeror is responsible for its own utilities throughout construction without
reimbursement by the City. The Offeror shall secure temporary power on a temporary
electrical service. This service shall be metered in the manner prescribed by the
Utility. Existing utility infrastructure components (water, electric, sanitary sewer,
natural gas, telephone, and internet) shall be extended to the project site by and at the
expense of the Offeror. Specific utility requirements, easements, tap-ons, etc. shall be
coordinated and the cost of such borne by the Offeror.
b. Portable sanitary facilities shall be by and at the expense of the Offeror. These
portable sanitary facilities shall be maintained in proper conditions at all times by the
Offeror.
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c. Temporary heat, as necessary, to maintain required temperatures for installation of
finish materials and protection of construction that is affected by low temperatures or
temperature swings shall be by and at the sole expense of the Offeror.
d. Design of adequate water service for the Project shall be by and at the sole expense of
the Offeror.
e. Demand on the sanitary sewer service will require an assessment by and at the sole
expense of the successful Offeror to determine available capacity in the system.
Based on the magnitude of the additional demand, the City will determine the extent
of the downstream analysis, at the successful Offeror's request and expense.
f. Storm water management will be designed and constructed as part of the site and
topography and be acceptable to the appropriate and proper authorities, including
federal, state, and local governments.
g. Natural gas services may be designed and constructed as part of the utility service,
and will be available for the project upon request and coordination of the Offeror to
Columbia Gas of Kentucky.
h. Permanent electrical power will be designed and constructed as part of the utility
service, and will be available for the project upon request and coordination of the
Offeror. The services are desired to be built underground, as is possible. Above
ground services may be considered if it is keeping with other development in the area.
i. Communications will be designed and constructed as part of the utility service, and
connection will be available for the project upon request and coordination of the
Offeror.
Coordination:
a. Coordinate all design and construction procedures/activities in advance with the
identified representative of Lexington.
Building Code Requirements and Compliance:
As indicated previously, all constructed elements of the Project shall comply with the current
edition of 'The Kentucky Building Code' (KBC) and all supplements including all other
referenced applicable code requirements, and the General Requirements of this RFP, comply
with latest ASHRAE 90.1 2010 Energy standards. The project shall also be constructed in
accordance with contract documents prepared by architects and engineers registered to do
business in Lexington.
Completion of the project shall be based on acceptance by owner and the receipt of a
"Certificate of Occupancy". Complete compliance with the Americans with Disabilities Act
compliance is required. Installation of a 100% coverage sprinkler system in accordance with
the current NFPA guidelines. All other applicable regulatory requirements issued by the
authorities having jurisdiction shall be met.
The design and construction of the project will be coordinated with Lexington and in
accordance with the Restriction on Communications section within this RFP.
A series of minimum building standards for the new Government Center and infrastructure
related to this RFP are provided in Exhibit C. These are minimum standards that must be met
as part of the Offeror's response to this RFP.
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C. Programmatic Scope of Work:
NOTE: Furniture, and equipment are NOT INCLUDED in this scope of work, as listed below.
Examples of furniture include desks, chairs, computers, electronic equipment, business machines
tables, bookcases, and cubicle partitions. Lexington will also provide items such as: tables and
chairs (in vending area), telephone system; modular furniture system (for office area).
General and Specific Requirements:
If a city-owned property is chosen to redevelop, Lexington will provide:
a. Property descriptions and plats for conveyance or land lease to Offeror.
b. Any Environmental Site Assessment (ESA) performed on the property, as is appropriate
and available.
c. Geotechnical report, as is appropriate and available.
D. Prevailing Wages
Not Applicable
E. Exterior
The successful Offeror shall provide a detailed parking, landscaping, and layout and entrance
plan for all exterior areas of the project. All such plans shall be ADA compliant and shall comply
with all state and federal building codes. All site development shall comply with all applicable
state and local requirements.
F. Infrastructure Items
Infrastructure items are defined as parking, roads, electric service, wastewater, potable water, fire
protection water supply, fiber, and telephone line. Infrastructure must support a rate of 257
GSF/person.
G. Waste Handling and Garbage Disposal
The Offeror, at its own expense, shall be responsible for providing for all construction trash and
garbage disposal and removal from the entire project area. All waste handling, storage, and
removal shall comply with state and national health and environmental requirements.
H. Proposed Lease/Construction Site and Subsurface Conditions
The Offeror is responsible for all other due diligence investigations, including sub-surface
conditions, and all costs associated therewith, at the designated site.
I. Warranty of Suitability
Lexington makes no guaranty or warranty, either expressed or implied, with respect to the
property upon which the Project will be located.
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The successful Offeror is expected to have examined the property and to have formed his/her
own conclusions as to its suitability for the stated purposes.

LEASE TERMS AND CONDITIONS
A. General
The contract between Lexington and the Offeror shall consist of (1) the Request for Proposals
(RFP and any addenda thereto), (2) the Offeror's proposal submitted in response to the RFP, (3) a
sample lease between Lexington, as Lessee, and the successful Offeror, as Lessor, with an annual
schedule setting forth payments of rent for the term proposed by the successful Offeror. In the
event of a conflict in language between the documents referenced above, the provisions and
requirements in the documents shall take precedence in the following order: (1) the Lease; then
(2) the RFP and any amendments thereto; then (3) the Submittal. All written addenda and
supplements shall take precedence over the documents they modify.
In the event that an issue is addressed in one document that is not addressed in the other
document, no conflict in language shall be deemed to occur. However, Lexington reserves the
right to clarify any lease relationship, in writing, with the concurrence of the Offeror, and such
written clarification shall govern in case of conflict with the applicable requirements stated in the
RFP or the Offeror's proposal.
No modification or change of any provision in the lease shall be made, or construed to have been
made unless such modification is mutually agreed to, in writing, by the Offeror and Lexington,
and incorporated as a written amendment to the lease and processed through and approved by the
City prior to the effective date of such modification or change. Memoranda of Understanding
and correspondence shall not be construed as amendments to the lease.
The lease shall be construed and interpreted according to the laws of the Commonwealth of
Kentucky. Any legal proceedings against Lexington regarding this RFP or any resulting lease
shall be brought in the appropriate legal forum with venue in Fayette County Kentucky.
B. Lease Agreement
The final lease agreement entered into by Lexington for the Project must, at a minimum, provide
for the following:
•
•
•
•

A term length not to exceed 35 years, with an option by Lexington to acquire the
building(s) and any underlying real property at the termination of the lease and at other
times as may be negotiated by the parties
The total monthly payment amount, with no price escalation for at least 10 years
Any escalation(s) in payment amounts must be clearly defined upon execution of the
lease
A right of first refusal for LFUCG to obtain the building(s) and any underlying real
property in the event that it is sold or otherwise transferred during the life of the lease
term
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•

Any assignment, subletting, transfer or mortgage of the building(s) or underlying real
property, the lease, or of the maintenance or operation functions related to the Project are
subject to the written formal approval of Lexington

The inclusion of the applicable terms modelled after the requirements contained in this RFP
which include at a minimum, Notices, Insurance, Maintenance of Development (including
warranties), Right of Entry, and Termination.
C. Commencement of Construction
Construction of the building project shall commence immediately upon award of contract,
conveyance or land lease (if city-owned property is used for redevelopment), and execution of
the lease by Lexington. The successful Offeror shall be required to obtain any and all regulatory
approvals, by and at the sole expense of the successful Offeror. Lexington may agree to a
reasonable extension of time for providing for designated the facilities and services, when a
delay in providing the facilities and services is beyond the control of the Offeror.
Occupancy shall be no later than 24 months from agreed upon, signed agreement. Substantial
Completion [the date upon which the Lexington occupies the building(s)] will be this date, and
Final Completion will be an additional 30 days. Substantial and/or Final Completion dates may
be adjusted by the Lexington for acts of God, such as tornadoes, earthquakes. Also see
coordinating language in Subsection C 1 below.
1. Time For Completion: Offeror shall commence the Work on the Commencement Date
based on the Approved Schedule, and the Work shall be carried out regularly and without
interruption. Estimated construction time is within the time available between the
execution of the lease agreement with the City and the date indicated in this RFP for
Substantial and Final Completion. Completion before the date of substantial completion
does not require the City to occupy. Completion after the substantial completion date
invokes liquidated damages, according to Subsection C 3 below.
2. Offeror shall substantially complete the Work not later than outlined in the Approved
Schedule (the "Scheduled Completion Date"). The number of calendar days between the
effective date of the Contract and the Scheduled Completion Date is the "Contract Time".
Offeror shall achieve Final Completion of the Work as outlined in the Approved
Schedule.
3. Liquidated Damages For Delay In Substantial Completion: Offeror shall pay the City a
sum to be determined based on the proposed project for each and every calendar day of
delay in achieving Substantial Completion beyond the Scheduled Completion Date. Any
sums due and payable hereunder by Offeror shall be payable, not as a penalty, but as
liquidated damages representing an estimate of delay damages likely to be sustained by
Lexington. Such liquidated damages shall apply regardless of whether Offeror has been
terminated by Lexington prior to Substantial Completion so long as Offeror's actions or
inactions contributed to the delay. Such liquidated damages shall be in addition to and not
in preclusion of the recovery of actual damages resulting from other defects in Offeror's
performance hereunder for matters other than delays in Substantial Completion. When
Lexington reasonably believes that Substantial Completion will be inexcusably delayed,
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Lexington shall be entitled, but not required, to withhold from any amounts otherwise
due to Offeror an amount then believed Lexington to be adequate to recover liquidated
damages applicable to such delays. If and when Offeror overcomes the delay in achieving
Substantial Completion, or any part thereof, for which Lexington has withheld payment,
Lexington shall promptly release to Offeror those funds withheld, but no longer
applicable as liquidated damages.
The inability of the Offeror to obtain proper financing, approved in advance by Lexington, by the
aforementioned deadlines for submission of a comprehensive work plan and project timeline,
shall not constitute a reasonable reason for an extension of time.
Construction of the Project must be commenced within the approved schedule, which shall
include review and approval by all appropriate governmental agencies. The Offeror will not be
authorized to construct, erect, or place any structure or other facility upon the premises, or to
make any major alteration to an existing structure or facility without the prior written approval of
Lexington.
In the instance that city-owned property is used for redevelopment, should the Offeror, after
commencing and during the construction/development phase of the Project, abandon or for any
reason fail to complete the facility, title to all materials or improvements on the premises shall
immediately vest in and become the property of Lexington. The Offeror may not remove the
structures, improvements, and equipment, erected or placed upon the leased premises, without
the prior written approval of Lexington. Additionally, (if applicable) the deed from Lexington to
the successful Offeror shall contain a reversionary clause in favor of the Lexington, should the
successful offer abandon or for any reason fail to complete the facility. Such reversionary clause
shall give the Offeror the opportunity to cure any default of the terms and conditions of the
contract documents within thirty (30) days of receiving notice of such default prior to the
effective date of such reversionary clause. Upon approval from the Lexington to remove any
structures, improvements, or equipment placed upon the premises, the Offeror must repair any
damage to the premises resulting from the removal of structures, improvements, or equipment.
D. Rent Payable to the Lessor/Successful Offeror
The annual base rent excludes utilities and janitorial services. The base rent includes full
maintenance of the facility during the entire lease period. The annual base rent will be paid in
increments and shall be due Lexington in equal monthly payments to the successful Offeror. No
price escalation will be considered for at least 10 years. In the event that there are any price
escalations proposed by the Offeror after this time the amount(s) of the escalation must be
clearly established upon execution of the lease. The Lessor will be responsible for operations,
daily and preventative maintenance of all building systems of all building systems, insurance of
the building and site, lawn care, etc. The Lessee will be responsible for all utilities, janitorial
services [including pest control], snow removal, moveable equipment, furnishings and nonbuilding systems equipment, and insurance of the contents of the building.
E. Taxes
The successful Offerer will be responsible for paying all state and federal taxes assessed against
the project development and the operations conducted on the demised premises.
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F. Liens Against the Leased Premises
Nothing in this RFP shall in any way be deemed or construed as constituting an order or request
by the City, expressed or implied, to any contractor, subcontractor, supplier, materialman or
laborer, for the performance of any labor or the furnishing of any materials for the construction
or maintenance of any improvements on, alterations to, or other improvements of the leased
premises; nor as giving the Offerer any right, power or authority to grant for or permit the
rendering of any services or furnishing of any materials that would give rise to the filing of any
mechanic's liens against property owned by the City. Nothing herein shall be construed as a
waiver of sovereign immunity by Lexington.
G. Subleasing, Assignments, or Mortgages of Offerer's Interest
During the course of the lease agreement or any renewal thereof, the Offerer shall not
voluntarily, involuntarily, or by operation of law assign, sublet, mortgage or transfer the lease
agreement or any interest created therein to any other person, partnership, corporation or other
entity without first notifying and obtaining the prior written consent of Lexington. Any attempt
to assign, sublet, mortgage or transfer, the lease agreement or any interest created therein without
such consent shall be void. If an assignment, sublet, mortgage or transfer of this the lease is made
with the consent of Lexington, the Offerer shall not be relieved from the performance of the
terms of the lease or from the performance of all other terms, covenants and conditions of the
lease. If the Offerer is a corporation, then any transfer of the agreement by merger, consolidation
or liquidation, or any change in ownership of, or power to vote the majority of its' outstanding
voting stock shall constitute an assignment for the purposes of this section. If consent is once
given by Lexington to any such assignment, mortgage or subletting, such consent shall not
operate as a waiver of the necessity for obtaining Lexington's consent to any subsequent
assignment, mortgage or subletting. Furthermore, any change in the Offerer's business status, i.e.,
partnership, corporation, should be reported to Lexington immediately.
No assignment, subletting, transfer or mortgage of Offerer's interest in the property shall be
effective or binding against Lexington until such time as the assignee and Lexington execute an
amendment to this agreement reflecting such transfer.
Lexington reserves the right to sublease to third parties at its sole discretion.
H. Hold Harmless
Refer to Lexington’s Division of Purchasing Risk Management Provisions.
I. Attorney's Fees
Refer to Lexington’s Division of Purchasing Risk Management Provisions.
J. Notices
After lease award, all notices under the lease shall be either mailed by registered or certified mail
addressed, or hand delivered to the receiving party. The customary receipt shall be conclusive
evidence of such service.
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K. Offer of Gratuities
By submission of proposal, the Offerer certifies that no elected or appointed official or employee
of Lexington has or will benefit financially or materially from this procurement. Any lease
arising from this procurement may be terminated by Lexington if it is determined that gratuities
of any kind were either offered to or received by any of the aforementioned officials or
employees from the Offeror, his agents, or employees.
L. Conflict of Interest
No official or employee of Lexington who exercises any functions or responsibilities in the
review of approval of the undertaking or carrying out of the project shall, prior to the completion
of the project, voluntarily acquire any personal interest, direct or indirect, in the lease or
proposed lease.
M. Performance and Payment Bonds
The Offeror shall procure payment and performance bonds in favor of Lexington in the amount
of one hundred percent (100%) of the designated amount of the Project as security for the
faithful performance of the construction required, including liquidated damages that may become
due as a result of late completion of the project and the payment of all persons who have and
fulfill subcontracts which are directly with the Offeror. Such payment and performance bonds
shall be issued by a reputable insurance company, authorized to do business in the
Commonwealth of Kentucky. The Offeror shall, before beginning the construction/development
of facilities, require of any subcontractor employed by the Offeror to construct said facilities, a
surety bond or bonds in form satisfactory to Lexington. These bonds shall protect the leased
premises against the imposition of mechanics and materialsman's liens and guarantee
performance of the construction subcontract. All bonds shall be executed by a surety company
authorized to do business in the Commonwealth of Kentucky.
Performance and Payment Bonds Requirements:
1. Each bond furnished by the Offeror shall incorporate, by reference, the terms of the
Contract as fully as though they were set forth verbatim in such bonds. In the event a
Change Order(s), executed by the Offeror, adjusts the Contract Sum, the penal sum of
both the performance bond and the payment bond shall be deemed increased by like
amount.
2. The Offerer's bond (s) shall include a provision that will guarantee the faithful
performance and payment of the prevailing hourly wage as set forth in the schedule
incorporated in the Contract.
N. Construction/Development (Plan Approval)
(All approvals will meet the Project schedule contained within this RFP.)
1. All construction/development plans will be submitted to and must have prior approval of
Lexington before construction/development is commenced. Such approval will not be
unreasonably withheld. Such approval is not intended to verify constructability or
conformance with any applicable codes, but rather is intended to ensure that the design
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meets the Offerer's intent and program requirements. The drawings and the specifications
shall be stamped with the registration seal of the professional involved in the design.
2. Lexington encourages and prefers the construction of the project such that:
a. Increases environmental performance and economic value over time;
b. Enhances satisfaction and productivity of workers through energy-efficient
systems;
c. Incorporates environmentally friendly materials and products; and
d. Reduces waste;
3. Plan approval must be obtained through proper procedures. All fees, state and local, shall
be the responsibility of the successful Offerer. This regulatory agency will review
drawings for plumbing, fire marshal compliance, ADA accessibility and Kentucky
Building Code regulations. Proof of this approval must be provided before
commencement of construction and operation. Upon completion, copies of all permits
and certificates shall be submitted along with "as built" plans.
4. The City may also make compliance inspections to ensure that the facility is being
constructed, operated, and furnished in a manner that provides a safe and healthy
environment for the public.
O. Protection of Work, Property, Employees, and Public
The Offerer shall continuously maintain adequate protection of all his/her work from damage
and, in the instance that city-owned property is used for redevelopment, shall protect Lexington's
property from injury or loss arising in connection with this lease. Offerer shall make good any
such damage, injury, or loss. Offerer shall adequately protect adjacent property as provided by
law and the lease documents.
The Offerer shall take all necessary precautions for the safety of employees on the work site and
shall comply with all applicable provisions of the state's workers' compensation laws and all
federal, state and municipal safety laws and building codes to prevent accidents or injury to
persons on, about or adjacent to the premises where the work is being performed. The Offerer
shall designate a responsible member of his/her organization on the work as safety officer, whose
duty shall be to enforce safety regulations. The name and position of the person so designated
shall be reported to the architect by the Offerer.
The Offerer shall be responsible for the protection and subsequent repair of adjacent property
during the course of construction from any potential damage caused by the construction and
development of the project. The Offerer shall also be responsible for cleaning the adjacent
property and public roads and paved areas of mud and debris originating from the construction
project.
P. Insurance
Refer to the Lexington’s Division of Purchasing requirements.
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Q. Maintenance of Development
The successful Offerer, at its sole expense, will maintain the leased property, both on-going and
capital, during the entire term of the resulting lease-back, which complies with the requirements
set forth in Exhibit C. The Offerer agrees to maintain the premises including sidewalks, covered
walkways, and parking lots in good order to ensure safe, sanitary, and habitable occupancy. The
Offerer shall also be responsible for landscaping the project site, mowing and snow removal
throughout the duration of the lease-back agreement. The Offerer shall agree to maintain all
mechanical equipment, building(s) systems, and fixtures included in the leased premises in safe
and good working order. The Offerer shall agree to maintain all structural components
(including, but not limited to: roof, building envelopes, glass, etc.) in safe and good condition.
The Offerer shall agree to maintain all building(s) finishes in a safe and acceptable condition and
will replace interior finishes that become unsuitable due to normal wear and tear. All such repair
and maintenance is at the Offerer's sole expense. Lexington is entitled to inspect the property
annually during the lease term in coordination with the successful Offerer. All state inspections
will follow existing procedures for Lexington. Offerer will be furnished copies of state
inspections such as state fire marshal inspection results. Maintenance of the building(s) by
successful Offerer shall include construction warranty items; warranties typically cover one year
after acceptance of the building(s).
R. Title to Land and Improvements Upon Expiration or Termination
During the initial term of the lease agreement or any renewal thereof, title to the land, all
building(s), structures, additions, changes, and other improvements, including fixtures, shall
remain with the Offeror. All building(s), structures, additions, changes and other improvements,
including fixtures, erected or placed on the leased premises, shall remain thereon. At the
expiration or termination of the lease agreement, any and all such land, building(s), structures,
additions, changes and other improvements shall be conveyed by the Offeror to Lexington. Prior
to conveyance of the property to Lexington, both parties shall complete a walk-through
inspection of the building(s) and property to determine what, if any, repairs or corrections must
be completed by the Offeror prior to conveyance of the property to Lexington. Additionally, at
the end of the lease term and prior to conveyance of the improved property, Lexington expects
the Offeror to provide to Lexington a minimum five year warranty on the roof and HVAC
systems of the building(s).
S. Employment Practices
Refer to Lexington’s Division of Purchasing requirements.
T. Permits and Licenses
The successful Offeror shall procure respective necessary permits, licenses, and certificates
which are required by state laws, and local zoning ordinances, and abide by all applicable laws,
regulations, and ordinances of all federal, state, and governments.
The Offeror shall conform to operational standards of Lexington and to all bona fide rules,
procedures pertaining to same as may be promulgated by Lexington.
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U. Right of Entry
Both parties shall have access to the property, subject to the restrictions contained herein and the
policies of Lexington.
V. Termination
Termination - General Terms
Any successful Offeror who is determined to be in breach of any of the terms and conditions of
the contract documents, including but not limited to the lease shall be declared in default and the
contract and lease may be terminated.
Termination notice. Lexington shall terminate a contract by written notice to the Offeror. The
notice to the Offeror shall be sent certified mail, return receipt requested, and shall state:
a. The lease is being terminated for the convenience of Lexington, or for default by the
Offeror;
b. The effective date of termination;
c. The extent of termination; and
d. Any special instructions.
Termination for Default
Lexington may terminate the contract and lease because of the successful Offerer's failure to
perform the terms and conditions of the contract or lease. If an Offeror is determined to be in
default, Lexington shall notify the Offeror of the determination in writing, and may include a
specified date by which the Offeror shall cure the identified deficiencies. Lexington may proceed
with termination if the Offeror fails to cure the deficiencies within the specified time.
A default in performance by an Offeror for which a contract and lease may be terminated shall
include, but shall not necessarily be limited to:
a. Failure to perform the lease according to its terms, conditions and specifications;
b. Failure to make delivery within the time specified or according to a delivery schedule
fixed by the contract;
c. Late payment or nonpayment of bills for labor, materials, supplies, or equipment
furnished in connection with a contract for construction services as evidenced by
mechanics' liens filed, or letters of indebtedness received from creditors by the
purchasing agency;
d. Failure to diligently advance the work under a contract for construction services;
e. The filing of a bankruptcy petition by or against the lessor; or
f. Actions that endanger the health, safety or welfare of Lexington or its citizens.
g. Failure to provide proof of project financing by a date determined in the sole
discretion of Lexington.
h. The cure provisions set out in this RFP do not apply to subparagraph (g).
Lexington shall not be liable for any further payment to an Offeror under a contract terminated
for the Offeror's default after the date of termination as determined by the purchasing officer
except for commodities, supplies, equipment or services delivered and accepted on or before the
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date of termination and for which payment had not been made as of that date. Lexington may
require the Offeror to transfer title and deliver to Lexington completed supplies and
manufacturing materials. The Offeror and his surety, if a performance or payment bond has been
required under the lease/RFP, shall be jointly and severally liable to the Lexington for all loss,
cost or damage sustained Lexington as a result of the Offeror's default. An Offerer's surety
liability shall not exceed the final sum specified in the contractor's bond.
The lessor shall be liable to Lexington for any excess costs incurred in acquiring supplies and
services similar to those terminated for default, and for any other damages or remedies available
either at law or in equity.
W. Procedure on Termination
Upon delivery by certified mail to the Offeror of Notice of Termination specifying the nature of
the termination, the extent to which performance of work under the agreement is terminated and
the date upon which such termination becomes effective, the Offerer shall stop work under the
agreement on the date indicated and to the extent specified in the Notice of Termination.
X. Force Majeure
The Offerer will not be liable to Lexington if failure to perform the agreement arises out of
causes beyond the control and without the fault or negligence of the Offeror. Such causes may
include, but are not restricted to, acts of God, fire, quarantine restriction, strikes and freight
embargoes. In all cases, the failure to perform must be beyond the control and without fault or
negligence of the Offeror. The Offerer will take all possible steps to recover from such
occurrences.
Y. Premises Destroyed by Fire
If the premises are destroyed by fire or other casualty, the resulting Lease shall immediately
terminate. In case of partial destruction or damage so as to render the premises untenantable, the
Lexington may terminate or suspend this Lease by giving written notice to the Lessor within
thirty (30) days after such partial destruction or damage, and, if so suspended, no rent shall
accrue to the successful Offeror after the date of such partial destruction or damage until after
such damage is repaired and premises are considered tenantable by Lexington. All insurance
coverage, pursuant to Section P herein, shall name Lexington as additional insured.
Z. Change or Transfer of Ownership
Any change in or transfer of ownership of a controlling interest in the successful Offeror will be
treated as an assignment and must be reported to Lexington for approval.
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Request for Proposal No. 55-2017
Lexington-Fayette Urban County Government New Government Center
Zone Location of Project

Exhibit A

Request for Proposal No. 55-2017
Lexington-Fayette Urban County Government New Government Center
Facilities Owned by Lexington
The Lexington-Fayette Urban County government (“Lexington” or the “City”) currently owns
the following buildings inside the proposed zone of Downtown Lexington that are eligible for
development of a New Government Center:
Government Center, 200 East Main Street
Switow Building, 218 East Main Street
Phoenix Building, 101 East Vine Street
Government Center Annex, 162 East Main Street
Police Headquarters, 150 East Main Street
Government Center and Switow Building
The City purchased the Government Center, a former hotel, in 1982 and adapted it for use. In
1989, The City purchased the Switow Building which sits immediately adjacent and serves as an
internal extension of the Government Center. The public traditionally recognizes 200 East Main
Street as the “City Hall”. However, many of the City’s departments reside down the street in the
Phoenix Building. As the two oldest structures identified for reuse, both the Government Center
and Switow are expensive to operate. Per information that the City provided for a recent study, if
the City continues to use the Government Center and the Switow Buildings, the City must invest
approximately $18.7 M to address deferred maintenance issues.
The two buildings combined offer approximately 166,500 Gross Square Feet (GSF) and house:
•
•
•
•
•
•
•
•
•
•
•
•
•

Council Office, Chambers and Caucus
CAO Office
Human Resources
Internal Audit
Mayor’s Office
Risk Management
Council Clerk
Public Information Office
Community Development (Grants)
LEX TV Studio
Citizens Advocate
Environmental Quality & Public Works
Budgeting
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•
•
•
•
•
•
•
•
•
•
•
•
•

Purchasing
Revenue
Accounting
General Services
Project Management Group
Enterprise
Computer Services
IT Data Center
Law
Law Dept. (Claims)
Public Safety
Social Services
Sister Cities

Phoenix Building
The City acquired the Phoenix Building in 2000 and adapted it to house government tenants.
Located a block away from 200 Main Street, it sits on a long, slender triangular site at the corner
of East Vine Street and South Limestone. The Phoenix Building is 78,165 SF, has an estimated
deferred maintenance need of $2.35 M and currently houses:
•
•
•
•
•
•

Office for Homeless Prevention
Traffic Engineering
Building Inspection
Code Enforcement
Engineering/Planning Commissioner
Historic Preservation

•
•
•
•
•
•

Planning
Addressing
Fire Department (Chaplin)
Partners for Youth
PVA (tenant)
Credit Union

Government Center Annex
The County Clerk currently occupies the Government Center Annex. While the County Clerk is
a state funded office, the City must provide for their physical location. It resides at the corner of
East Main Street and South Martin Luther King Boulevard with the Annex Garage abutting the
south and west sides of the building. The clerk occupies a total of 30,153 SF on two floors.
The County Clerk is the only tenant in the building. The building was constructed in 1981, and
currently has an estimated $675,000 in deferred maintenance.
Police Headquarters
Police Headquarters is located on East Main Street and is approximately 60,100 SF. The Police
radio antennae is located on the roof of the adjacent Park Place Tower Apartment building.
Police Headquarters currently has $820,000 in deferred maintenance. Police functions located in
the headquarter building are:
•
•
•

•
•
•

Public Counter
Administration
Investigative Unit
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Property Storage
Forensics Laboratory
Back up 911 Call Center

Average O&M Costs Including Utilities ($/GSF/Yr.)
Facility
FY 2014 FY 2015
Government Center
$9.31
$10.25
Govt. Center Annex
$5.33
$10.05
Switow
$6.75
$7.00
Police HQ
$10.50
$6.69
Phoenix
$3.90
$3.84
AVG. Blended FY:
$7.16
$7.57
Existing LFUCG
Bldgs
City Hall
Annex
Switow
Phoenix
Police HQ
Total
20-Year CIP and O&M $
Five existing buildings

GSF
150,000
30,153
16,410
78,165
60,141
334,869

GSF
334,869

FY 2016
$21.45
$33.81
$8.80
$8.71
$5.14
$15.58

GSF/staff Def. Maint.
519 $16,900,000
343
$675,000
213 $1,800,000
425 $2,350,000
406
$825,000
426 $22,550,000
$/SF
$8.88

FY 2017
5 Yr. Avg.
$6.25
$11.14
$2.94
$11.08
$11.46
$7.90
$4.60
$7.13
$3.98
$7.15
$5.85
$8.88
Annual Avg
$/GSF O&M
$11.14
$11.08
$7.90
$7.15
$7.13
$8.88

Annual $
O&M
$1,671,000
$334,095
$129,639
$558,880
$428,805
$2,973,637

$/SF/yr
20yr$
def maint T$ of ownership
$2,973,637 $59,472,734 $22,500,000
$81,972,734
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CEILING LINE

3'-2"

J-MOULDING

1

No.

48"

11

c. iii. - 27

KENTUCKY
THEATER

EQUIPMENT ROOM

1

TELLER WORK AREA

33'-3"
30"

R-13
BATT INSULATION
VARIES

3 5/8" STEEL STUDS
@ 16" O.C. (20 GA.) @ 8'-0"

NO SCALE

28'-8"

ATTACH RUNNER TO
EXISTING WALL AT
24" O.C.

5/8" DRYWALL- PRIME
& PAINT WITH 2-COATS
OF PAINT

WORK
AREA
915 S.F.

NOTE:
ILLUSTRATIONS SHOWN HERE ARE FOR DIMENSIONAL
ACCESSIBILITY PURPOSES ONLY
24"

15

INSTALL NEW 3'-0" x 6'-8" x 1-3/4" DOOR AND KNOCKDOWN FRAME WITH 12" x 12" WINDOW KIT
INSTALL LOCKSET - BEST BRAND, ORDER NUMBER: 7KC36AB15DSTK626
OWNER TO INSTALL CORE HOUSING

3

INSTALL SALVAGED 3'-0" x 6'-8" x 1-3/4" DOOR AND FRAME FROM EXISTING CONFERENCE ROOM
(NEW EQUIPMENT ROOM) INSTALL LOCKSET - BEST BRAND, ORDER NUMBER: 7KC36AB15DSTK626
OWNER TO INSTALL CORE HOUSING

4

INSTALL NEW 3'-6" x 6'-8" x 1-3/4" STOREFRONT ALUMINUM DOOR AND FRAME
WITH SIDE-LITES AND PANIC HARDWARE. FINISH: ALUMINUM
OWNER TO INSTALL LOCKSET

5
ATTACH RUNNER TO
FLOOR @ 24" O.C.

6
34" MAX.

46"

EXISTING CONCRETE FLOOR

KENTUCKY
THEATER

CONSTRUCT NEW WALL:
INSTALL NEW 5/8" DRYWALL - 4' x 8' SHEET.
USE 3 5/8" METAL STUDS @ 16" O.C. (20 GA.)
AND 3 5/8" x 10' METAL RUNNERS (20 GA.).
INSTALL R-13 BATT INSULATION THROUGHOUT WALL.
CEILING HEIGHT: 8'-0" - FIELD VERIFY
PAINT WALLS USING SEALER & TWO COATS OF
PORTER PAINT, COLOR: TO BE DETERMINED
ALL WALLS TO BE TAPED AND MUDDED WITH MINIMUM
3 COATS OF DRYWALL MUD
INSTALL 4" COVE BASE, COLOR: TO BE DETERMINED

2

30"

4" VINYL COVE BASE

COMMENTS

7

MAKE REPAIRS TO ANY DAMAGED AREAS OF EXISTING WALLS
PAINT WALLS USING SEALER & TWO COATS OF
PORTER PAINT, COLOR: TO BE DETERMINED
ALL WALLS TO BE TAPED AND MUDDED WITH MINIMUM
3 COATS OF DRYWALL MUD
INSTALL NEW STOREFRONT WINDOWS AND FRAME, LIGHT ALUMINUM FINISH
OWNER TO VERIFY DIMENSIONS
EXTEND EXISTING SLOPE IN FLOOR TO MORE GRADUAL SLOPE

8

REMOVE EXISTING CARPET AND INSTALL NEW CARPET TILES
MODEL: MOHAWK, 24" x 24"
COLOR: TO BE DETERMINED

9

NOT USED

10

CONSTRUCT NEW TELLER STATIONS
SEE SECTION 1 FOR DETAILS

NO SCALE

1'-0"

TELLER
STATION
1

2'-0"

TELLER
STATION
3

EXISTING
COLUMN

4'-6"

TELLER
STATION

5

TELLER
STATION
3

10

EXISTING
COLUMN

8

CL. HT. 13'-8"

NEW
LOBBY
262 S.F.

3'-10"

15

EQ

1/2" MARBLE/
GRANITE TILE

KENTUCKY
THEATER

A
A-1

SCALE: 1/4"=1'-0"

PUBLIC
ENTRANCE
1'-0"
TEMPERED
GLASS
(BY OTHERS)

APPROVED BY:
MARK A. ARNOLD
DATE:
10/20/2016
DRAWN BY:
JIM POWELL
CHECKED BY:

EXISTING
COLUMN

10

2" x 4" STUDS AT 16" O.C.
FLOOR LINE

3'-2"
STANDARD

TELLER
STATION
1

2'-10"
HANDICAPPED

TELLER
STATION
2

3'-10"

TELLER
STATION
3

2'-6"
3'-10"

4'-8"

TELLER
STATION

3'-2"

5'-8"
2'-10"
MAX

EXISTING
WALL

CABINET
(BY OTHERS)

1/2" MSD
BOARD

1/2" OSB WITH MARBLE/GRANITE
12" x 12" TILES ON THE FRONT

1'-0"
FINISHED FLOOR

29'-7"

SCALE: 1/4"=1'-0"

B
A-1

2" x 4" TREATED STUD
(TYPICAL)

NO SCALE

1
A-1
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CEILING LINE

1'-0"
H.C.

1 1/2" THICK WITH LAMINATE
SELECTED BY OWNER

8"
STD.

SCALE: 1/4"=1'-0"

6

ALL DIMENSIONS ARE
SHOWN STUD-TO-STUD
AND SHALL BE FIELD VERIFIED
BY CONTRACTOR

4'-6"

48" MINIMUM

29'-7"

4

8 15

EXISTING
WALL

TELLER
STATION

1'-0"

13

NEW
OFFICE
175 S.F.

EQ

FLOOR LINE
5'-1"

13

EXISTING
WALL

AREA OF WORK
2,793 SQUARE FEET

TELLER
STATION
2

6

EXISTING
WALL

12

MAIN STREET

TELLER
STATION
1

1 1/2"
TYP.

EMPLOYEE
ENTRANCE

4'-0"

2'-0"

10

A
A-1

CL. HT. 10'-7"
CL. HT. 13'-8"

4

2'-0"

TELLER
STATION
2

2

1'-5"

13

4'-0"

CEILING LINE

6

EMPLOYEE
ENTRANCE
138 S.F.
3'-6"

2'-0"

PAINT ALL WALLS USING SEALER & TWO COATS OF
PORTER PAINT, COLOR: TO BE DETERMINED

4'-8"

4'-0"

9'-6"

15

GOVERNME
Y
T
N
N

EQ

1
10'-7"

DISPLAY
WINDOW

2'-0"

1

13

14 15

4'-8"

15

3

1

5

1
A-1

7

CL.HT. 11'-1"

8

2'-6"

UP

DN

B
A-1

TELLER
AREA
300 S.F.

15

INSTALL NEW FLOORING: VINYL PLANK
MODEL: SHAW - HIGHLAND FORESTED
COLOR: TO BE DETERMINED

LE

RESTROOM
36 S.F.

5 8 15
CL. HT. 10'-7"

7'-0"

VAULT
32 S.F.

3'-7"

WORK
AREA
430 S.F.

NEW
EQUIPMENT
8
ROOM
78 S.F.
NEW CL.HT 8'-0"

14

T

11'-2"

INSTALL NEW WALL MOUNTED LED EXIT SIGN COMBO PACK
LITHONIA MODEL LHQM LED R

K E NT CK Y
U

13

5'-8"

14

INSTALL NEW STOREFRONT GLASS

2'-10"
MAX

BREAK
ROOM
110 S.F.

12

EQ

RESTROOM
54 S.F.

RBAN COU
U
TE

MECHANICAL
ELECTRICAL
COMMUNICATIONS
104 S.F.

INSTALL NEW 3'-0" x 6'-8" x 1-3/4" SOLID WOOD, FLUSH, STAINABLE GRADE DOOR AND METAL KNOCKDOWN FRAME
INSTALL LOCKSET - BEST BRAND, ORDER NUMBER: 7KC36D15DSTK626
OWNER TO INSTALL CORE HOUSING
INSTALL DOOR HARDWARE TO BE OPENED FROM THE THEATER SIDE ONLY.

TON FAYET
XING

11

EMERGENCY
STAIRS
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Request for Proposal No. 55-2017
City of Lexington New Government Center
Minimum Building Standards
and Maintenance and Operations Requirements
Minimum Building Standards
Steel Structure Composite Slabs
40-Year Shell and Public Area Finishes
Rerouting Fiber Main Service
High Efficiency Central Energy Plant
Stone Clad Exterior
High-Rise Construction Classification (highest occupied floor over 75’)
Building Enclosure
Concrete Framing System:
- Masonry Exterior
- Metal Clad
Steel Framing System:
- Masonry Exterior
- Metal Clad
Roofing System
Built-Up System:
- Asphalt
- Elastomeric
Pitched Roof w/Shingles:
- Asphalt
- Metal
- Clay Tile
Windows and Exterior Door
Metal Windows
Aluminum and Glass
Revolving Doors
Overhead Doors
Interior Construction
Demountable Partitions
Acoustical Ceiling
Carpet
Resilient Tile
Paint & Wall Covering
Exhibit C - 1

Useful Life
(Years)
45-60
40-50
40-50
40-50

l0-25
l5-30
20-25
40-50
50-70
40-50
25-30
l5-30
20-40
20-30
20-30
5-l5
l0-20
5-l5

Plumbing System
Fixtures
Water Heaters
Pumps
Steel Piping
Copper Piping
Sprinkler Fire System
Heating, Ventilating and Air Conditioning Systems
Boilers:
- Steel Water Tube
- Steel Fire Tube
- Electric
Heat Exchangers:
Burners
Furnaces:
- Gas or Oil
Radiant Heaters
Air Conditioners and Components:
- Water Cooled Package Units
- Roof Top Units
- Commercial through the Wall Units
- Cooling Towers
- Evaporative Condensers
- Air Cooled Condensers
- Package Chillers
Fans:
- Centrifugal
- Axial
- Propeller
- Roof Mounted
Air Terminals:
- Induction and Fan Coil Units
- Variable Air Volume Boxes
Steam Turbines
Controls
Pumps and Compressors
Electrical Systems
Motors
Transformers
Generators
Primary Wiring
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20-30
l0-20
l5-20
30-40
20-30
25-35

20-30
20-30
l5-20
20-30
l5-25
l5-20
20-30
l0-20
l0-20
l0-20
l0-20
l5-25
l5-25
l5-25
25-30
20-25
l5-20
20-25
20-25
20-25
25-35
l5-20
l5-20
l5-20
25-35
20-30
25-30

Switchboard
Switch Units
Secondary Wiring
Light Ballasts
Fixtures, Fluorescent
Fire Alarm
Elevators
Site Work and Utilities
Concrete Pavement
Bituminous Concrete Pavement
Underground Water Pipes
Underground Sewage Pipes
Underground Steam Pipes
Steam and Chilled Water, Tunnel
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20-30
20-25
20-25
l0-l5
l5-30
l5-25
25-35
l5-25
l0-l5
20-40
30-60
l0-30
25-50

Facility Management
Primary Task
Provide the management and coordination of all maintenance activities of Tenants, Buildings
and Grounds. Maintenance activities include:
•
•
•
•
•
•
•
•
•

Preventative Maintenance
Predictive Maintenance
Minor Repair Maintenance
Major Repair Maintenance (will be added to contract per event)
Monitoring of Equipment/Systems working condition, performance and status;
Procurement of parts associated with the maintenance activities;
Scheduling
Tracking
Reporting

Repair and Maintenance Work Plan
The Facility Maintenance Service will be expected to manage the status, repair and preventive
maintenance of the following:
1. Day-to-day operations of all building Mechanical, Electrical, CMMS systems and process
support equipment as necessary to meet Tenant’s performance standards. Operational
activities include the management coordination of the automated building management
system to optimize effectiveness and reducing energy consumption, Manage the validated
status of the current system.
2. Preventive/predictive maintenance on an as-scheduled basis.
3. HVAC equipment in accordance with Tenant’s procedures and any other site-specific
inspection and monitoring procedures as provided. Indoor air quality issues and concerns
will be reported to Tenants. All HVAC maintenance, repair and replacement work will be
performed in accordance with applicable local, state and federal building codes.
4. Plumbing systems and equipment, in accordance with Tenant’s procedures and any other
site-specific inspection and monitoring procedures as provided. Water quality issues and
concerns will be reported immediately to Tenant’s.
5. Periodic inspection, servicing and repair to fire sprinkler and standpipe systems, gas
suppressions systems, fire detection alarm and related systems and perform inspection,
service repair or replacement of portable fire extinguishers. Inspections must satisfy all
code and municipal requirements, and must properly maintain the systems, including
compliance with NFPA 25 or latest revision. All fire prevention systems maintenance,
repair and replacement work will be performed in accordance with applicable local, state
and federal building costs.
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6. Energy management initiatives oriented toward utility conservation and purchasing
efficiency as approved by the Tenant.
7. Electrical distribution systems and equipment in accordance with Tenant’s procedures
and any other site-specific inspection, testing and monitoring procedures as provided. All
electrical maintenance, repair and replacement work to be performed in accordance with
applicable local, state and federal building codes.
8. Building UPS systems in accordance with Tenant’s and any on site-specific inspection,
testing and monitoring procedures as provided.
9. Building emergency and standby generators in accordance with Tenant’s procedures and
any other site-specific procedures.
10. Manage unforeseen services that are required for the sustained quality operation of the
facility. Such services include, but are not necessarily limited to: a. Repair of small
instances of vandalism and accidental damage b. Indoor air and water quality.
Remediation as required c. Activation of fire alarm, fire sprinkler and gas suppression
systems Items that require substantial repair costs due fatigue or failure will be
deemed episodic events and will be compensated using the authorization process.
11. Building exteriors and roofing systems through annual condition surveys, preventative
maintenance and repairs.
12. Coordinate all warranties extended directly to Tenants by manufacturers or service
providers and ensure adherence to warranty stipulations.
13. Coordinate spot repair on all roads, general access roads, all parking lots, including
cleaning, and striping.
14. Landscaping services per site-specific specifications. Grounds services include, but are
not limited to, landscaping, lawn care and the operation and maintenance of exterior
lighting fixtures, automatic parking controls gates, fencing, signage, pavement, striping
and curbing.
15. Professional pest control services which will maintain a pest-free work environment at
appropriate all buildings assigned locations. All pest control services shall conform to
federal, state and local laws, ordinances and regulations, and shall be performed using the
utmost precaution. Comply with Tenant’s procedures and submit all MSDS forms for
approval.
16. Preventative maintenance and repairs for in plant Mobile equipment, Mobile Grounds
Maintenance equipment and Stationary equipment.
17. Establish parts, materials and supply inventories (and related inventory controls) essential
for operation and repair/maintenance services and for assurance of uninterrupted services
to facilities tenants. Such inventories shall be owned by Tenants. Inventory levels
subject to site approval.
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Janitorial Services
Frequency of Service
Extent of Service

5x
3x
2x
Weekly
Monthly Quarterly Annually
Week Week
Month

Floors – Public Areas
Mop, wax, and buff hard
floors

X

Vacuum carpet

X

Dust from floor level above

X

Spot clean carpets

X

Clean door mats and
landing

X

Sweep, empty ashtray &
trash containers

X

Dust and damp mop hard
floors

X

Floors – Private Areas
Mop, wax, and buff hard
floors

X

Vacuum carpet

X

Dust from floor level above

X

Spot clean carpets

X

Dust and damp mop hard
floors

X

Restrooms Trash and Recycling
Refill all soap dispensers

X

Empty and clean waste
containers, insert liners

X

Clean and sanitize all
fixtures

X

Damp mop floor and
baseboards with germicidal
solution

X
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Clean and polish all metal
and mirrors

X

Spot clean walls, areas
around fixtures, doors

X

Dust all surfaces and ledges,
including vents

X

Wash and sanitize walls and
partitions

X

Replenish toilet tissue,
paper towels, toilet seat
liners, and feminine hygiene
dispensers

X

Report defective soap
dispensers to manager

X

Empty all master and public
trash containers in hallways,
insert new liners

X

Empty private trash – Not Included
Pick up full recycle bags,
deposit in outside bins

X

Replace recycle bags

X

Miscellaneous
Clean and sanitize drinking
fountains

X

Clean interior windows
(inside exterior walls)
Clean smudge marks on the
Figueroa Division
transaction windows using
only the LFUCG supplied
cleaner and towels

X

X

Clean entire Figueroa
Division transaction
windows using only the
LFUCG supplied cleaner
and towels
Spot clean interior and
exterior glass doors

X

X
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Spot clean doors, door
frames, counters, handles
and railings

X

Clean and sanitize sink and
counter in staff break areas

X

Floors
Extract “steam clean” carpet

X

Shampoo carpet

X

Strip, seal, refinish, machine
polish hard surface

X

Customer Service
Customer service visits

X

Formal customer review
and written report
Review/check
communication log

X
X
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Request for Proposal No. 55-2017
Lexington-Fayette Urban County Government New Government Center
RFP Evaluation Criteria

Question

Yes

Proposed location is within the
geofence area noted in the invitation?
Proposed base Lease to own term is
for 35 years?

No

Comment
No answer will be cause for
disqualification
No answer will be cause for
disqualification
No answer will be cause for
disqualification

Basis of design 40 year building?

Technical Proposal Evaluation: 100 possible points
Firm Qualifications - 15 points
Background & Experience
Team Quality & Qualification
Proposal quality
Cost and Financial Feasibility - 35 points
Cost
Type of Lease
Estimated Annual Savings or Increased Cost
Design and Construction - 25 points
Proposed space efficiency (70% - 95%)
Proposed construction standards and finishes
Relocation of current operations needed?
Parking
Access (vehicular and pedestrian)
Potential for "Public events" space
Facility Maintenance and Management - 25 points
Proposed Facilities Management services through the lease terms
Proposed CIP schedule and scope through the lease periods
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